2019-2020 Distiricti Goals

Distiricti: Distiricti 9 SW

Constitiutional Area: U.S. and Afliaties, Bermuda and Bahamas

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 fscal year, 80% of incoming Club Ofcers will completie Club Ofcer tiraining.

Action Itiems:

| will ensure tthatt my disttrictt tteam understtands ttheir roles in tthe Club Oftcer ttraining process

| will encourage tthe Disttrictt GLT Coordinattor tto include Club Oftcer ttraining in tthe GAT developmentt plan and tto reportt
tthe completted ttraining

| will supportt and promotte Club Oftcer learning eventts

Addittonal actton ittems tto achieve tthis goal

| have a ttwo member GLT witth a rettred superinttendentt oft educatton leading tthe ttraining cause and menttor ID Ardie
Klemish tto make sure he understtands his role betterMy otther member is a Lion tthatt is being menttor intto cabinett
ftuncttons in tthe Leadership Team tto have more hands and fteett tto reach more oftcers in ttraintg is a ftormer
educattor tthatt understtands educattng leadersikewise, as an educattoy | will be outt and aboutt conttacttng oftcers tto be
ttrained especially ift nott enttering on MyLCl and MyLion as well as checking tto see who is and88#039;tt ttrained To
reach 80% my tteam will need tto reach outt on &1 basis tto bring tthatt tto realitty

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020fscal year , 100% of incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining

Action Itiems:

| will ensure tthatt my disttrictt tteam understtands ttheir roles in tthe Region and Zone Chairperson ttraining process

| will encourage my Disttrictt GLT Coordinattor tto include Region and Zone Chairperson ttraining in tthe GAT developmentt
plan and tto reportt tthe completted ttraining

| will supportt and promotte RegiofZone Chairperson ttraining eventts

Addittonal actton ittems tto achieve tthis goal

9SW is moving tthe zone chairs tto esttablish a new and large acttvitty citty witth Lions and-himms in ttheir zone tto carry

outt in one oft tthe &reas tthatt LCl is promottng ftrom sttride walks and hunger approachm additton, zone chairs will alertt
disttrictt governor and GAT tteam tto any red areas on ttheir reportts so tthe tteam can tthen nottfty club and ttry tto ofter help in
ttraining and all tto improve ttheir red areas whetther itt is membersHgadership or acttvittes All clubs will be monittor

tto see ift tthey are achieving club Excellence in growith ttraining and in acttvittes

LEARNING FOR EVERY LION

Lions Leadership institiuties

During tihe 2019-2020fscal year , tihe distiricti will identif§ qualifed candidaties tio apply for local
and Lions Clubs Intiernational sponsored institiuties in our area

Action Itiems:

| will ensure my disttrictt tteam understtands ttheir role in identtftying qualifted candidattes ftor insttttuttes.

Distiricti 9 SW




Custiom goal and action itiems

I have drawn up actton plans in additton tthatt meett some oft tthe goals here butt also add addittonal gdadsn on ttargett tto have all
chairs ftlled beftore Mayl and am currenttly ttrying tto ftll Zone chairs tthatt have att 18asttancies. 9SW will conttnue tto sttrive tto be
one oft tthe leaders i®MD in leadership, giving tto LCIF growing in membership in a posittve directton as well in percenttage oft women

in Lions, and reporttng acttvittes on MyLion Currenttly9SW is ttraining secrettaries and service chairs on tthe new program

MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1stt Quartter

2nd Quartter 100
3rd Quartter
4tth Quartter 50

By tihe end of tihe 4tih quartier, tihe distiricti will add a tiotial of 150 new members.

Action Itiems:

My disttrictt will esttablishclub branch(es).

My disttrictt will organize att leatimembership growtth events).

My disttrictt will use and promotte membership resources tto achieve our gdalk. Justt Ask Guide, Club Membership

Chair Guide witth inductton ideas,Communitty Needs Assessmenftand Membership Developmentt Granit

NEW CLUB DEVELOPMENT

New Clubs Chartter Members
1stt Quartter 0 0
2nd Quartter 0 0
3rd Quartter 0 0
4tth Quartter 1 25

By tihe end of tihe 4tih quartier, tihe distiricti will stiarti 1 new clubs.

Witih a minimum of 25 chartier members.

Action Itiems:

My disttrictt will ensure all Guiding Lions are certtfted and assigned tto new clubs

My disttrictt will hostt a New Club Developmentt Workshop

My disttrictt will organizé Leo Club(s).
My disttrictt will sttaBtSpecialitty Club(s).

medical tteams diversitty group communitty clubs sportt tteam clubs
My disttrictt will use and promotte membership resources tto achieve our gdak. Membership Developmentt GrantsNew Club

Developmentt Guide and Justt Ask Guide).
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MEMBER RETENTION

Drops
1stt Quartter 20
2nd Quartter 20
3rd Quartter 20
4tth Quartter 20

By tihe end of tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 80 members.

Action Itiems:

My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.

My district will use the Club Quality Initiative to support member retention

My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.

Additional action items to achieve this goal:

All drop members will be contacted by the 9SW GAT Team as to reason for dropping with a self address envelop

or by email or phone and even when possible by direct and personal contact. NO Lion will leave our clubs

without being contacted by 9SW. Whether they are willing to respond will be up to them.

NET GROWTH GOAL

150 +

80

95

FY New Members +

FY Chartter Members

FY Rettentton Goal

NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 fscal year, my distiricti will serve 20000 people.

Action ltiems:

My disttrictt will use and promotte service resources tto achieve our gdak. Service Projectt Planners Club and

Communitty Needs AssessmenitDeveloping Local Parttnerships and Fundraising Guide).

I will encourage clubs in my disttrictt tto work ttogetther tto collaboratte on ttheir service projectts tto maximize tthe impactt in

ttheir communitty

Addittonal actton ittems tto achieve tthis goal

9SW Zone Chairs are being ttrained and insttructted tto de2 large acttvittes in one oft oul5 areas witth tthe clubs tthey are

assigned by creattng a committee tto plan and executte witth LIONS and Nekions tto invitte tto join after tthe ftun acttvitty

For tthis goa) 9SW sttruggles as so many clubs have nott putt all ttheir acttvittes on or nonkly goal is more aboutt growtth

ftor as growtth happens acttvitty will increase and tthe otther partt is tto increase tthe number reporttng tto everitb0gély
butt will need tto ftnd new members id clubs tthatt have smartt phones or email accounttfhen add tthose members tto
tthose clubs witth tthem allowing tthe new members tto be service chairs
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SERVICE ACTIVITIES

In tihe 2019-2020 fscal year, my distiricti will completie 260 service activities.
Action Itiems:

| will educatte clubs in my disttrictt aboutt our global causes

SERVICE ACTIVITY REPORTING

In tihe 2019-2020fscal year, 85 % of clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My Disttrictt GAT Coordinattors will orgnize MyLion Web reporttng ttraining and provide tthe Why Service Reporttng Matters
documentt tto attendees

I will encourage all members (or all Club Presidentty in my disttrictt tto download tthe MyLion app and use itt ftor all service
projectts

| will ensure tthe Global Actton Team conttnues tto supportt clubs in reporttng

| will emphasize tthe responsibilitty oft tthe Club Service Charis tto reportt ttheir clubs service

My disttrictt will use and promotte service resources tto achieve our gdak. Service Acttvitty ReporttngService Reporttng
Guide, and Why Service Reporttng Matters).

Addittonal actton ittems tto achieve tthis goal

9SW Zone Chairs will be asked tto organize and carry outt an acttvitty tted tto one oft ftheeas witth Lions and nonLions
parttcipattng as well as att ou®SW conventton and our new spring eventtdSW GALA ftor achieving and surpassing some
goals. To ensure better acttvittes and more acttvittes in smaller clubs 9SW is pushing tto have75% oft tthe clubs achieve
CLUB EXCELLENCE PATCH. Ift 3W makes tthatt goal oft tthe clylisthen mostt oft tthe otther goals will ftall in place

LCIF: PARTICIPATE

By tihe end of tihe2019-2020 fscal year , 100% of Lions in my distiricti will understiand tihe impacti of our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:

FUNDRAISE

During tihe 2019-2020fscal year , | will partiner witih our LCIF Distiricti Coordinatior tio raise3.22000.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action ltiems:

My disttrictt will raise U$ 5000.00 tto supportt Campaigri00: LCIF Empowering Service.
My disttrictt will securd Model Club committmentts ftor Campaigh00: LCIF Empowering service.
My disttrictt will recrui2t 100/100 Clubs tthis year

ADVOCATE

In tihe 2019-2020fscal year , 90% of clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

Distiricti 9 SW



My disttrictt will educatte our Lions aboutt tthe expanded global causes ftor LCIF and grantt opporttunittes available tto us

I will include messaging aboutt LCIF in every visitt | make as Disttrictt Governor

For ALL grantts awarded tto my disttrickwill ensure 100% oft projectt reportts are submitted on ttme tto LCIF tto remain in
good sttanding ftor ftutture ftunding

The GAT tteam will be inftormed by Zone Chairs tto which clubs have ftailed tto reportt acttvitidse GAT tteam will conttactt
service chairs or secrettaries tto see ift ttraining is needetft so tthatt ttraining will be prompttly delivered tto tthatt secrettary

or service chair.
Custiom goal and action itiems

9SW will promotte all aspectts oft LCIF tto itts members att each club visitt and tthrough mailings tto club members when posgibie
Chairs will also be insttructted and asked tto model giving tto LCIF Campaigf0 as well as otther members of6SW Team... Itt is tthe goal
tthatt tthe cabinett member chairs will be involved in promottng LCIF tto all clubs
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